
 
    ITEM_______ 

VILLAGE OF DOWNERS GROVE 
REPORT FOR THE VILLAGE COUNCIL WORKSHOP 

OCTOBER 28, 2008 AGENDA 
 
SUBJECT: TYPE: SUBMITTED BY: 

2008 Heritage Festival  
Annual Report 

 
 
 

 

Resolution 
Ordinance 
Motion 
Discussion Only 

Mary Scalzetti  
Community Events Director 

 
SYNOPSIS 
The 2008 Heritage Festival Annual Report has been prepared for the Village Council’s review. 
 
STRATEGIC PLAN ALIGNMENT 
Downers Grove Vision 2022 identified the principles of Authentic Downtown-The Heart of Our 
Community, which means More People Attracted to Downtown-Destination for Residents and Non-
residents. 
 
FISCAL IMPACT   
N/A. 
 
RECOMMENDATION 
Discussion only. 
 
BACKGROUND 
This year marked the 27th Annual Heritage Festival Street Fair which was celebrated from June 26-29, 
2008.  The festival began as a one day celebration marking the 150th anniversary of the founding of 
Downers Grove in 1982.   
 
The Annual Report shows budgeted expenses for the Heritage Festival at $419,750, with actual expenses 
at $486,552.  Budgeted revenue was $419,900, with actual revenue totaling $460,677.  This difference is 
largely due to budgetary decisions made after the presentation of the 2008 Heritage Festival budget that 
included holding the Thursday night benefit concert, which involved an additional cost of $50,000, as well 
upgrades to entertainment on the other stages during the festival.   
 
The budget presented by the Community Events Commission for the 2008 festival and July 4th activities 
anticipated that 94.28% of expenses would be covered by revenue received.  The attached report, which 
includes $50,000 for the Thursday concert, depicts the actual percent of expenses covered by revenue as 
90.37%. 
 
As part of Heritage Festival planning, the Community Events Commission worked diligently with 
Downtown Management and local business owners to enhance the festival experience for both businesses 
and residents, and implement improvements to the festival layout and staging to better promote and 
showcase local businesses.  The enhancements to the Festival including the following:  
 

• Relocated vendor booths to the center of street facing storefronts on either side, providing greater 
visibility and access to downtown businesses 



 2

• Limited the extent of the festival on the north and south sides, bringing more festival goers to the 
core of the downtown 

• Kept Main Street from Warren Avenue to Curtiss Street open until noon on Thursday with no 
disruption to festival set-up (in prior years, this portion of Main Street was closed on Tuesday 
night) 

• Discounted vendor fees for downtown business 
• Designated parking areas on Friday for downtown employees and customers with appointments 
• Provided clearer and more consistent notice for street closures and detour routes, including more 

positive informational signage that promoted downtown business  
 
Staff received extremely positive response from the downtown business community as a result of these 
modifications.  However, it should be noted that there was some additional expense and lost revenue as a 
result of these changes.  The 2008 Heritage Festival budget estimated a $7,000 loss of revenue and $7,850 
in additional expenses in order to implement the changes.   The actual experience as reflected in the 
Annual Report summary indicates that revenue loss was $15,750 and $9,775 was incurred in additional 
expenses.  The table below details the estimated and actual revenue loss and additional expense. 

 

                   

Estimated Actual
Revenues
  Reduction in of # of booths 6,500                     13,990                   
  Booth fee reduction 500                        1,750                     
Total Revenues 7,000                   15,740                  

Expenses
  Additional electrical costs 3,500                     3,622                     
  Additional signage costs 4,000                     5,803                     
  Additional traffic detail costs 350                        350                        
Total Expenses 7,850                   9,775                    

Revenue Loss/Additional Expense
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